January 12th, 2020 RCM report to YASC

RCM 1: DJJ
RCM 2: open

Trent and | attended the ARSC on November 17th and | will be attending January 19th. | look forward to
any member interested in filling the RCM2 position.

Announcements
Buckeyes seven year celebration was held 11/23/19
Memorial service for Don C was held 11/23/19

Old Business

Idea Discussion Request #1: Resolved, Dave M will head the regional I.T. workgroup
Idea Discussion Request #2: To purchase laptops for the CFO and regional treasurer,
passed and purchased.

New Business

The region has requested of the regional Public Relations chair (Stephen S) that he remove
a member of the subcommittee due to multiple instances of disruptive behavior as well as
failure to follow the requests of multiple areas.

Open Forum

A statement of willingness was submitted to the ARSC for the position of RDA (regional
delegate alternate) by Tim W.

ARSC searching for regional vice chair.

ARCNA

First fundraiser was held December 7th 2019

2020 theme is "No Matter What"

Expectations of full registration to drop substantially

H&I

West Valley Area is taking 94 meetings into 9 facilities every 2 months

South East Area is going to meet with the facilities in their area in an attempt to get them to
buy their own literature.

East Valley had 98% of their meetings covered.

Closing

Moving forward we can expect more lengthy and in-depth reports, as well as personal
improvements to organizational and time management aspects. Thank for letting me be of
service!

D.J.J



