YASC Minutes

Date: 08-14-22

Open with Serenity Prayer @8:31 am

12 Traditions — Travis

12 Concepts — Vincent

Service Prayer — Darby

Just for Today- Crystal
Approval/Disapproval of minutes-Minutes

Roll Call and GSR Reports

Prude Group officers
nt Secretary,
Group Reserv Treasurer, GSR, Alt.
Name | Rep. GSR/Alt | Avg | New 7" Lit. e Donation | Reports GSR
A Boy
and His
1 Dog
Well attended, self- S=nobody., T=Ray P.,
A New supporting. Come check it GSR = George D, Alt
2 Light Johnny Alt GSR 25 0 S0 $100 out GSR=Johnny E.
Basic S=John, T=Kirk,
Text Meeting is needing GSR=Travis, Alt GSR=
3 Study Travis H GSR 14 2 NA NA $110.00 support John
Biscuits S=Kevin B. T=John E.
4 & gravy | Carls GSR 45 3 $30.00 Almost at max capacity GSR=Carl S.
Thankful for the support
Candleli this month! We hope it
5 ght Silas Alt Gsr 19 14 NA NA NA $90 stays
Girls
Gone Barb F. treasure GSR=
6 Clean Mychelle | GSR 50 7 $290.00 | $153.90 | $200.00 | $136.10 Mychelle Alt. GSR=Beth
Treasurer relapsed and
misappropriated funds to
taking $290.00 ($50.00)
asking for help for
literature purchase no
area donation. Rotating
meeting format 1%
Tuesday speaker 2" S=Elana T T=Pillip T.
Gratitu Tuesday Ticket mtg 3™ GSR=Donavan Alt.
7 de Too Donavan | Alt 167 33 S $157.30 | S S Tuesday JFT 4™ Birthday GSR=Joe T.
Lost &
8 Found Vincent Alt 30 5 $70.00 $31 $15 S0
Lunar New home group S=Mallory, T=Trent,
9 Nooner | Darby GSR 10 1 $84.60 $34.80 NA $48.00 members needed. GSR=Darby, No Alt. GSR
No
Matter S=Vicki K. T=Jessica R.
10 What Jamie Rep 30 3 NA NA NA $115.00 All is good GSR=Janet
We Do
11 Recover | Travis GSR NA NA NA S0 absent NA

Note: 7_of 10_ GSRs are present. Quorum is / is not established.

Page 1 of 5




YASC Minutes

Officer Reports:

Chair- Stephanie B.: Hey everybody, my name is Stephanie and I’'m an addict! I’'m truly grateful to be clean today. It has been a
quiet year so far as there hasn’t been very much business to handle. The subcommittees are functioning well and seem to be
managing their business very well. | like it! | also like how well the subcommittees work with each other to further carry our
message of recovery. | can’t help but notice how some of our members are struggling at this time. | certainly am experiencing my
own ups and downs as well. Thank God for our fellowship and the rooms of NA which offer myself and others a safe place to release
burdens and gather up love and support. I’'m truly blessed to be alive and clean!

In loving service to all who are seeking relief... Stephanie

Vice Chair — Aaron: made the activities subcommittee meeting this month the BBQ was discussed and | will assist as best that | can
is asking for help to shop. Aaron is planning on pulling the trailer to the BBQ but truck is not well, need someone with a truck to help
out.

Treasurer-Dave M : Starting Balance: $4646.58

Vice Treasurer -Position Empty

Secretary —Crystal N. The post office fee is due again this year | will go ahead and pay for that as soon | can. Looking forward to
elections and would like to get someone to take my place unless Carl runs for Chair.

RCM1- Susan M see attached report

RCM2- Position Empty

Subcommittee Reports

Activities- Jamie S. please see attached report

H&I Chair Elana T Google calendar is setup and working. Trent has compiled a list of potential sponsors to bring into treatment
centers. We took a group conscience on changing the guidelines to allow one person to carry out commitment if the other person
doesn’t show up by doing a literature study. The vote was unanimous to keep the guidelines as they are. Elana will investigate
setting up an H and | table at Nacona. Kyle R. has resigned as secretary, Darby will temporarily fill in for this position Darby and | will
take over role for facilitating Royal. All panels are going well and always, we are looking for more people to join H and | thank you
Elana

H&lI Vice Chair-Darby B.: quote for banners 1% quote is from Kristen for $180.00 2" quote easyorderbanners.com -180z heavy duty
vinyl reinforced webbing and rings $71 + $18.51= 89.51 3" quote mesh banner Vistaprint $58.92 2.5 x 4

Literature Chair-Kirk: Last month | placed an order for $586.24. Literature sales have been steady.

Happy as always to be of service.

PR — Position Empty

Merchandise- Adriana: Inventory count went great; everything is on track minus 9 lost or never received smalls. 55/120 2022 shirts
have sold 58 2021 $1207 made so far this year! 5 designs submitted for the art contest donating 15 mixed 2021 shirts to activities
Break @ 9:15am Reconvened @9:27am

Note: _7 of _10 GSRs are present. Quorum is / is not established.

Old Business:
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Open Forum: Carl would like a list of all the positions that will be available for elections. John is wondering if someone can give
some experience strength and hope on the PR position and outreach should it be merged with H and I.

Elana states the PR position does need to be filled, need to have panels go in and explain NA, it is important.
Adriana asked if we can do a workshop for service work at the Unity Day camp out.

Vincent states the issues he ran into when he was doing the PR position there was not many members wanting to help and the
position does not have guidelines there is so many things missing from the positions that make it hard to run.

Carl states that there needs to be a lot of support with PR.

Adriana, states it has been my experience that | don’t here enough about service positions at the group level and my suggestion
would to be amplify that message and to pump up the positions, maybe put some service area testimonies and pump up for
elections.

Johnny is going to announce to go to the committee meetings etc. There is a stand down 16™ and 17™ and he would like to know if
NA will be there to have a table to reach out. Johnny states that hope fest is coming to town as well do we have booths?

Dave is asking if H&I is handing out literature at the Dom? Jamie would like to change the camp out next year so that we can
represent at the hope fest.

Dave states Seaznac is at the beginning of September.
Darby what if there is an interactive live statement putting on the area website.
Stephanie states we should just announce like we are all doing.

Carl states that if anyone is sponsoring, they should have there sponsee involved in service work so strong suggestion that Sponsors
inform sponsees of these positions.

Donavan suggest that there is a GSR Report that is given at every home group meeting that is the same.
Dave suggests that there are Standardized notes for GSRs.

Jamie would like to suggest we create a form to fill out for the GSRS.

Dave states he could do that. Susan states that world is needing increased donations.

John states we have double our donations in the last year to give to World.

New Business: Aaron is asking for $300.00 for the BBQ for food.
Dave has stated that the new group start up is $150.00 and the new meeting A boy and his dog will be moving to the church. Initial

literature order is $120.85.

New Motion: Area/Literature to cover the cost of Gratitude Too’s / Literature for the month of $157.30 Intent to help stabilize

gratitude as funds were misappropriated Donavan C. Seconded by Carl S. 7GSR to pass this motion. $82.30 will be paid by area.
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2" Vote and approve purchase of banner for H and | between these 3 options 1™ Kristyn T from fellowship (Trumantra schools).

$180.00 2™ Easybanners.com $89.81 (Vinyl) thicker, 3" Vistaprint-$58.92 (mesh) Darby B has put this into motion and Mychelle B

has seconded this motion. 5 GSR have voted for the 2™ option, and this has passed.

Name: Travis G. Seconded by: Carl S.

Financial Report

Income Donations
Description | Amount Groups Rep. Amount
Donations 629.00 A Boy and His Dog
Literature 439.00 A New Light Johnny E. 100.00
Activities | <812.00> Basic Text Study Travis H. 110.00
Activities [Cash] 745.00 Biscuits & Gravy Carl S. 30.00
Merchandise [Square] | <169.15> Candlelight Silas H. 90.00
Merchandise [Cash] 261.00 Dopeless Hope Fiends
Girls Gone Clean Mychele B. 136.00
Total: 2,074.00 Gratitude Too
Lost & Found
Lunar Nooner Darby B. 48.00
Expenses No Matter What Jamie S. 115.00
Description | Amount | Check # We Do Recover
Donations | <250.00>
Literature | <1,101.10>
Activities [Debit] | <553.20> Total: 629.00

Activities 300.00

Merchandise

Storage | <110.00>

Rent 25.00

Printing Supplies <69.13>

Zoom <14.99>

* Misuse of Debit Card <81.49>

Total: 325.00
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Final Balance Floating Budgets
Description | Amount Description | Amount
Starting Balance 4,646.58 PR
Income 2,074.00 H&l 213.00
Expenses 325.00 New Meeting (A Boy and His Dog) 120.85
Ending Balance 6,395.58

333.85

End of Business
Close Meeting: 1 _Carl 2™ Darby

Meeting adjourned @10:17 am with 3™ Step Prayer.
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