Yavapai H&I Subcommittee Minutes 1/25/25

Opened the Meeting @ 9:07

James S Lead With Serenity Prayer
12 Concepts — Stephanie B

12 Traditions — Elana P

Step 1/Tradiition 1 reading — Mark M

Committee Service Body Check-ins:

Chair — James S: Welcome to the first official committee meeting of the year. Let’'s get some
nominations going for service positions.
Vice Chair —

Secretary —

Granite Coordinator —

Hillside Coordinator —

Journey Coordinator —

Decision Point Coordinator —

Royal Detox Coordinator —

Juvi Coordinator —

Prescott Jail Coordinator —

Old Business:

New Business/Open Forum:

James S Nominated Bailey G for Secretary — Bailey accepted and showed willingness — vote was
held and she was voted in by group conscience

Bailey G Nominated Mark M for vice chair — Mark is willing — vote was held and he was voted in
by group conscience

Aaron S expressed interest in becoming Journey Facility Coordinator — Group conscience voted
him in

Josh B expressed interest in being a facility coordinator — decided against granite as he works
there — said he was interested in DP — group conscience voted him in for Decision Point
coordinator

OPEN POSITIONS FOR FACILITY COORDINATORS FOR GRANITE MOUNTAIN, HILLSIDE,
ROYAL DETOX, JUVI, AND PRESCOTT JAIL

It was suggested that we need a new list of current H&l members and their contact information,
we also need a format written up to be followed during the committee meeting. Bailey G will
complete these tasks.

Stephanie B — racks are empty at facilities. Discussion on whose responsibility it is to fill these as
in PR or H&I. TABLED

Bailey G — | think we need to include meeting lists in the IP packets and have a handful of them to
hand out every time we go in somewhere

James S — Started discussion on IP packets, went back and forth about what belongs in them
amongst the committee and discussed needing to see what we already have and find someone
willing to make these packets for us to disperse. White Book+Meeting List+tsome IPS

Bailey G Reached out to Gabby | to find out if she is still doing Royal Coordinating duties —
answer was she thought someone else took over but can still help in the mean time while waiting
for someone to rotate into this position for the year.

Bailey G — concerned about the style of the Journey Program and whether its format is really
considered H&I and if not how can we make it so as we are seeing addicts come to NA from what



is going on there. It is currently a panel every other week in 8 or so week sessions. The
coordinators picks a small panel that commits to every other week for each 8 week session. They
have 4 -5 meetings with the juveniles in the program and have discussions based on topics.
Concern is whether this becomes more of a school or clinical type of session rather than a true
h&l panel and if so what could make it qualify yet keep it successful. Discussion was had on this
and Aaron S was asked to bring back a list/schedule of what the meetings look like. TABLED

e Discussion on who can go into juvi and who is getting approved for the jail

e Collectively decided to push completing the guideline review to 1:30PM on 2/16/25 at Frannies

e Next committee meeting was set to 2/22/25 @ 9AM at Frannies

Meeting adjourned approximately 10:35 - 1** not sure 2" not sure



