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Date: 02-09-25 
Open with Serenity Prayer @ 9:30am 
Traditions – Shelby  
12 Concepts – Aaron 
Service Prayer – Elana 
Just for Today – Jannet 

Approval/Disapproval of minutes- Minutes Not Approved Roll Call and GSR Reports 

 Group Name Rep. 
GSR 
/Alt Avg New 

7 
t h Lit. 

Prudent 
Reserve Donation Reports 

Group officers Secretary, Treasurer, 
GSR, Alt. GSR 

1 
A Boy and His 

Dog Mike N. GSR 8 1  $16.80  $50.00  
S=Joe W, T=Dave M., GSR=Mark N., 

Alt=Open 

 
2 

 
A New Light 

 
Donta 

 
GSR 30 0  $34.20  $50.00 

Need Homegroup 
members & Alt. GSR 

S=Dave M, T=Ray P, GSR =Donta B, 
Alt=Open 

3 
Basic Text 

Study Annette B. 
 

GSR 15 1  $70.00  $2.35 

Needs Home Group 
Members 

Possible new location: 
Methodist Church on 
Gurley St. (Not moved 

yet) 
S=Open, T=Open, GSR=Annette B,    

Alt=Open 

4 
Biscuits & 

Gravy Vickie N. GSR 30 4  $0.00  $26.00  
S=Kevin B, T=Phillip M, GSR=Vickie N, 

Alt=Debbie C 

 
5 

 
Candlelight 

 
Lauren R.  GSR 47 11  $30.00  $70.00 

Need members w/ time 
to attend 

S=Open, T=Aleena, GSR=Lauren, 
Alt=Bailey G 

6 
Girls Gone 

Clean Shelby C. Alt GSR 31 8  $71.80  $0.00 
Need someone to fill GSR 

position 
S=Amanada T=Josie H. GSR=Open 

Alt=Shelby C., 

 
7 Gratitude Too 

 
Carlos 

 
GSR 35 4  $21.70  $10.00  S=Jess R, T= Jessi GSR=Carlos, Alt=Ryan 

8 
Instant 

Gratification Aubrey Q. GSR 13 2  $0.00  $13.00 
Open homegroup 

positions  
S=Britney O., Treasurer=Caprice G, 

GSR=Aubrey, Alt=Thandan 

 
9 Lost & found Stephanie Rep 7 2  $30.00  $0.00 

Needs support! Cookies 
and coffee offered.  

Abstained from voting 
S=Open, T=Open, GSR-Vincent M, 

Alt=Open 

 
10 Lunar Nooner 

 
Trent C. 

 
GSR 14 4  $49.40  $122.00  

S=Rotating, T=Mallory/Deb, GSR=Trent 
C, Alt=Victoria P. 

 
11 

No Matter 
What 

 
Shawna 

 
GSR 20 0  $5.90  $46.00  

S=Chuck, T=Mychelle, GSR=Shawna, 
Alt=Open 

 
 

12 
Recovery Girl 

Gang 
Not Present 

(NP) GSR (NP) (NP)  $(NP)  (NP) ABSENT S=Open, T=Ashely, GSR=Beth, Alt=Jamie 

 
13 

We can 
and we will 

 
Susie 

 
Alt GSR 12 1  $9.00  $0.00 

Potlucks held Wed. 
before Area meeting S=April, T=Richard, GSR=Susie, Alt=Janet 

 
14 We Do Recover 

 
Paul 

 
GSR 30 4  $9.00  $1005.00 

$1000 for fellowship 
development: #300 to PR, 

$500 of Basic Texts to 
give away 

S=Open, T=Jodi O., GSR=Paul M., 
Alt=Kevin L.  

15 
Young & 
Reckless Jacob O. GSR 14 0  $6.00  $23.00  

S=Carlos C, T=Aleena L, GSR=Jarrod E, 
Alt=Jarrod E. 

 
Note: 12_ of 15_ GSRs are present. Quorum was / was not established.
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Officer Reports: 
Chair – Dave M: again, I appreciate this opportunity. I’m happy to report that the two individuals who applied for 
committee chair positions will be appointed. This leaves one open chair position for Outreach and RCM2. 
 
Vice Chair – OPEN (at the start of meeting) 
 
Treasurer – Crystal N: $5,627.96 
Starting Balance: $4,268.01, Income: $2,966.95, Expenses: $1,607.00, Ending: $5,627.96, H&I: $, PR: $ 
 
Vice Treasurer – Jessica C: Nothing. 
 
Secretary – Jess R: Please turn in your GSR, subcommittee reports, and motions. 
  
RCM1 – John D: Good morning Family,  
Last month’s ARSC meeting was my first experience sitting on a Regional meeting.  To my surprise it was very 
well facilitated and stuck to an agenda which I was grateful for.  Tons of information was shared and 
honestly, a lot of information was shared/discussed that appeared to be over my head.  I will just continue to 
keep coming back so that I am able to understand with deeper knowledge in the coming months.    
CAT/CAR surveys need to be completed and submitted no later than 2/23/25.  Please get with me if you are 
struggling to complete this with your home group or if you have questions and I will work to get you the 
correct answer.  The next Learning Day that our RD will be hosting is on April 12th in Yuma (Flyer is online 
and on Regional calendar).  At this event they will be going over the hot topic item of DMT as well as 
discussing possible suggestions to update the H & I Basics IP and discussing Revitalizing Groups/Committees 
document.  There will also be BOD elections.  All GSRs are encouraged to attend either in person or via 
Zoom.  The flyer has all the information needed to participate listed on it.  
Explain processed to obtain service emails.  See me if you are interested.  
ARCNA is coming along strong this year.  The committee is looking for Hospitality Room support from home 
groups in the region.  You can sign up, if interested, via a QR code that I can provide.  The hotel just approved 
ARNCA to host an opening pool party on Friday afternoon from 3pm until 6pm.  There are many ways to 
register for this convention as well as plenty of time to book your stay at the Embassy Suites.  There have 
only been 69 rooms booked out of 334 rooms that have been contracted.  
 
Upcoming Events in AZ: **ALL Events and available flyers located on arizona-na.org**  
2/15 - PHX Area Valentine’s Dance – 5pm – 10pm  
2/16 - ARCNA E&F – Spirit of Unity and Love Dinner – 1pm – 6pm - $20  
3/30 - PHX Area- Annual H&I BBQ  
5/30 - 6/1 - ARCNA  
7/20 - In person ARSC Meeting  
8/29 - 8/31 - SEAZNAC – Special Musical Guest  
 
I am grateful for this opportunity to be of service to our Area and Region this year.    
ILS,  
John D, RCM 1 – Yavapai Area  
 
RCM2 – OPEN  
 
Literature – Stephanie: Cash:  Check:   
A replenishment order was placed, and I received it in totality. The order #1035883 for $580.31  
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Subcommittee Reports 
Activities Chair: Elana: Still working on putting the committee together. Currently planning the first event but 
experiencing some communication challenges. Tentatively scheduling a local event (Speaker Jam & Bingo) for 
late February or March.  
Unity Day Campout: Location: Mingus Campground, Dates: September 11–14 (second weekend of September), 
Capacity: Limited to 100 people due to campground restrictions, RV Limit: There may be a cap on the number of 
RVs allowed—this is being looked into. Next Steps: Dave will speak with rangers to see if additional visitors can 
attend for the day on Saturday. Registration will be posted on the website so people can sign up early.  
 
H&I Chair: James S – Next H&I meeting: February 22nd at 9:00 AM at Frannie’s. Additional Announcement: 
Phoenix Area H&I BBQ – there will be Free food, Speakers, Raffle. 
 
H&I VICE CHAIR: Mark – Nothing to report.  
 
PR: Aaron – Next PR Meeting: February 16th at 2:30 PM. No updates to report at this time. Requesting funds for 
literature (Referring to the funds donated by We Do Recover).  
 
Merchandise Chair: Aleena L. – Merchandise Subcommittee Report: 
 
We held our first subcommittee meeting on 1/22/25. Seven members were in attendance. We discussed some 
design ideas and then service positions. I was able to come up with a design and get three quotes from different 
businesses. The quotes will be attached to the email I will send out. As a subcommittee, we are hoping to get an 
order placed ASAP so I intend to ask the area for 1500 out of the original 3500 budget. This will be used to 
purchase t-shirts and hoodies for our area. Then I plan to ask the area for the remainder of the budget around the 
beginning of May so we can purchase tank tops closer to the summer months to sell at events as well as during 
alternative merch during ARCNA. We need more members who are willing to be of service to get trained on 
selling merchandise. The next subcommittee meeting will be held on 2/19 at 5:45 pm at El Gordo’s. 
 
In loving Service, 
Aleena L. 
 
A motion has been submitted for approval. Dave will post the merchandise design on the website. Vickie: Asked 
about budget concerns, noting that funds were very low at one point (down to 48 cents). She emphasized that 
the treasurer is not spending money that isn’t available. Kevin: Mentioned that in the meantime, if anyone is 
interested in merchandise, "We Do Recover" has some available.   
 
Design:  
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Quotes for merchandise:  
#1: 
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#2: 
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#3:  

 
 

 
Outreach: OPEN 
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Old Business:  
 
Trent: Western Service-Learning Days Report - Status: Still working on it. Acknowledged that the report is 
not yet completed. Stated, "You can keep bringing it up, or we’ll let you know when we’re ready to present. I 
have no excuse other than we just didn’t do it." Assured that it will get done when it gets done 
 
 
Policy change for vice chair: Vote Result: 10 in favor / 12 passes. 
Carlos: Raised concerns about what happens to funds if someone vacates the position, ensuring that money 
doesn’t go missing. 
Annette: Clarified that the responsibility for audits falls at the end of the term, not on each subcommittee. 
The intent is not to act as a gatekeeper.  
Vicki: Noted that cash handling is minimal at this level. Stated that it’s up to the subcommittee to document 
finances properly. Explained that subcommittees do not have individual treasuries—any money allocated 
from the Area is for a specific purpose and must be accounted for with receipts. Emphasized that financial 
oversight is an Area-level responsibility, not an independent subcommittee function. 
 
 
Position Voted on during this time:  
 
 
Literature chair: Caprice  
For: 12 PASSED 
Against: 0  
Abstained: 0  
 
Vice chair: Kevin  
For: 11 PASSED  
Against: (no count taken)  
Abstained: (no count taken) 
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Note:  12_ of 15_ GSRs are present. Quorum was / was not established. 
 

 
Motions: 

  
 

 
Please note: This is NOT a motion that needs to be voted on. The following are the proceedings from the 
meeting regarding the motion: 
 
Merchandise Discussion & Emergency Motion Concerns 
 
Merchandise Quotes & Initial Concerns:  
Quotes are available above in subcommittee report for review.  
Annette: Expressed concerns about the emergency motion, stating: There’s no time for home groups to 
discuss and provide input on spending group funds. Emergency motions make it difficult to gather home 
group members for discussion. Merchandise isn’t urgent enough to require an emergency motion—it can 
wait for proper group conscience. 
Urgency & Financial Planning: 
Mo: Agreed with Annette, noting that the new Entertainment Chair isn’t fully in place yet, making the 
urgency unclear. Asked what previous merchandise committees left over from prior years. 
Aleena (Merchandise Chair): Reached out to the previous Merch Chair (2023) but received no response. No 
clear data on what was sold vs. donated in previous years. Plan: Not spending the full $3,350 upfront. Initial 
order of $1,500 and then reassessing needs based on sales. 
Mo: Asked for a sales estimate to determine financial viability. Aleena: Not 100% sure yet, will discuss at the 
next subcommittee meeting. 
Past Merchandise Challenges & Financial Oversight: 
Jannette: Stated that much of 2023’s merchandise was donated instead of sold, affecting profitability. 
Stephanie: Noted that the 2023 Chair made excessive purchases with grandiose ideas, leading to financial 
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strain. 
Kevin: Encouraged members to attend the subcommittee meetings if they want to support and ensure 
better planning. 
Aleena’s Plan for Future Merchandise Sales: 
Will focus on garments (shirts, sweatshirts, tanks) rather than miscellaneous items like journals. Wants to 
test sales first before placing a large order. Prefers to start small, sell what’s in stock, and use that data to 
determine future orders.  
Concerns About the Role of Merchandise in NA: 
Annette: Expressed concern about the conversation shifting to money and profit rather than the NA 
message and getting people into meetings. Felt the discussion was too business-like rather than service-
oriented. Concerned about merchandise becoming a source of prestige rather than a tool for outreach. 
John: Agreed that the way motions are worded and presented matters. Emphasized that merchandise can 
carry the message and remind members of their journey. 
Aleena: Clarified that she isn’t focused on profit but on supporting the area and helping addicts. 
Emergency Motion Debate: 
Dave: Asked if an emergency motion was necessary. 
James: Pointed out that while members discuss the issues, many don’t actively support subcommittees. 
Stated that merchandise is meant to support the area, and Aleena is passionate about making it work. 
Mentioned that she is willing to sell merchandise at other area events to boost sales. 
Vicki: Stated that an emergency motion isn’t needed because the funds are already in the budget and 
policy. 
Key Takeaways: 

1. Emergency motions limit home group input, and many feel merchandise is not urgent. 
2. Aleena’s plan is to start small ($1,500 initial order) and adjust based on sales. 
3. Past financial issues include excessive purchases in 2023 and unclear sales tracking. 
4. Concerns about NA’s message—some worry merchandise is becoming too business-like. 
5. No emergency motion needed—funds are already in the budget and policy. 
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Second Motion Submitted: (Again, there is not need for a vote from homegroups)  

 
Please note: This is NOT a motion that needs to be voted on. The following are the proceedings from the 
meeting regarding the motion: 
 
Second Motion Discussion – PR Booth at Recovery Day Event 
 
Stephanie: Asked why this needs to be a motion. 
John: Clarified that the funds are already designated for this purpose and noted accordingly 
Aaron: Discussed the Drug Court Recovery Day event and the need for an NA booth. Explained that 
participating in the event is not free and that he is trying to get NA on the event roster. 
Trent: Stated that the Regional PR Chair had originally planned to handle it. Confirmed that the PR Chair has 
since secured a scholarship for a free booth, meaning NA will not have to pay for a spot. Since this is a 
statewide event, it falls under Regional PR’s responsibility. 
John: Mentioned that if a scholarship was not secured, the booth cost would be $450. 
Dave: Suggested earmarking the $300 that was donated specifically for PR efforts. Stated that if this is 
recorded in the meeting minutes, it should be sufficient documentation. 
Event Date: April 17–19 
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NEW BUSINESS: 
 
NACONA 4 Hospitality Room & Speaker Jam Discussion: 
 
NACONA 4 Hospitality Room: Location: Prescott Resort  
Hospitality Room: Prescott Resort has approved hosting a hospitality room. 
Home Group Participation: Home groups can sign up to help with the hospitality room for a set amount of 
time per day. Responsibilities include staffing the room and providing snacks. Volunteers can help with time 
slots or donate snacks. Saturday meal options: Subway sandwiches (lunch) and possibly pizza for dinner. 
Sign-Up Process: A QR code will be created for easy sign-up. There may also be a sign-up option on the website 
(Annette & Barbara will help coordinate). 
Time Slots: Two-hour shifts / Two people per shift 
Donations: Snacks encouraged but not required—whatever people can contribute. No need to take from the 
area’s general donation if members can donate snacks or time. 
Discussion on Hospitality Room Funding 
Jessica: Suggested using secondary envelopes specifically for hospitality donations, separate from the 7th 
Tradition. 
Mo: Agreed with Jessica’s suggestion. 
Speaker Jam & Marathon Meetings (Thanksgiving) 
Mo: Announced plans for a Speaker Jam on Thanksgiving at Prescott Resort. 
Unclear what other area events are scheduled for that day. Marathon meetings will also be held during the 
convention. Encouraged announcing these events and informing home groups. 
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Statement of willingness for RCM2 for Tim A. (read his statement) Take back to the home groups to vote on 
and bring votes back to March area. (Attached application below) 
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IT & Communication Updates / Sedona Campout Discussion 
John: The Regional IT team is working on improving communication systems within the fellowship. Meeting 
Listings & Updates: A centralized system exists for listing and updating meetings. Service Emails for Home 
Groups & Positions: Home groups and service positions can request an Outlook email address for official 
communication. When sending regional updates, these emails will be used for consistency and security. The 
goal is to streamline communication across all service positions. 
Sedona Campout Discussion: Dave: Mentioned that there is no flyer available for the event yet. Vickie: Raised 
concerns about a random list of details without an address. Suggested ensuring complete event information for 
clarity 
 
 
Dave: CAT/CAR needs to be completed before 2/23 please talk to someone and find out what needs to get 
done.  
Submission Process & Questions 
Trent: Asked, "Who do we turn it into?" 
John: Explained that submissions are completed online. 
Step Working Guide Discussion 
Mark: Asked if NA plans to rewrite the book. 
Annette: Clarified that the Step Working Guide revision is currently just a survey to gauge whether groups want 
it rewritten. It’s a "temperature check" to see if revisions are necessary. 
Annette: Stated that the language in the guide is difficult to understand, which is why revisions are being 
considered. 
Submission Challenges & Alternatives 
Vicki: Mentioned that some groups don’t have internet access and are unable to submit responses online. 
Annette: Suggested that John or Steven (RDs) can provide a paper form for those who need it. Can connect 
members with their contact information. 
Vicki: Expressed difficulty in coming to a consensus on how to respond. 
John: Suggested that if a group can’t decide, they don’t have to submit anything. 
Suggested that groups who are unsure can write "abstain" instead of not submitting at all. 
Key Takeaways: 

1. CAT/CAR submissions are due by February 23rd, and members should seek guidance if needed. 
2. Submissions are completed online, but paper forms are available for those without internet access. 
3. Step Working Guide revisions are not finalized—it’s a survey to gauge interest in rewriting it. 
4. Groups struggling to decide can choose to abstain rather than submit an unclear response. 
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OPEN FORUM: 
 

John’s Concerns About Subcommittee Support & Decision-Making 
 
John expressed frustration that subcommittee chairs are not fully supported by the fellowship. Advocates for 
conscious-based decision-making rather than rushed or reactionary choices. Recalled his experience as a 
GSR, emphasizing that: GSRs represent the whole body when voting, not just personal opinions. The GSR 
vote is meant to reflect the group’s collective conscience. Expressed feeling that the subcommittee chairs 
are being attacked. Emphasized that business is business—decisions need to be made efficiently.  
 
 
NACONA & Area Support 
 
NACONA’s Independence vs. Area Support 
Stephanie: Emphasized that NACONA is its own entity and does not fall under the area service structure. 
Stated that when the convention asks the area for support, it takes resources away from the area. 
Mo: Questioned what Stephanie meant and sought clarification. Explained that the NACONA team is small 
and lacks the necessary support. Expressed that it would be helpful to have more voices and opinions in their 
group conscience process. Encouraged members to attend meetings, provide input, and share ideas to help 
NACONA continue. 
Challenges in Staffing NACONA Events 
Mo: Addressed concerns about hospitality, stating that complaints arose due to its absence. Shared that 
there are not enough volunteers to staff marathon meetings or hospitality. Acknowledged that these roles 
need to be filled by area members. Warned that if participation doesn’t improve, there may not be a 
NACONA 5. 
Janet: Suggested that if there isn’t enough support for hospitality, it doesn’t have to happen. Noted that 
other convention hospitality rooms receive support from their local areas. Expressed that committee 
members don’t want to be stuck handling everything alone. Recommended revisiting the discussion in a 
couple of months. 
Perspectives on Fellowship & Unity 
Annette: Emphasized that NA is one fellowship, and members should support each other. Stated that even 
though NACONA operates separately, the area should still be willing to help. Encouraged an attitude of love, 
tolerance, and patience in working together. 
Frustration with Conflict in Meetings 
Brian: Shared that this was his first time sitting in on an area meeting. Expressed frustration over the amount 
of bickering instead of productive discussion. Stated that the conflict was discouraging and a turn-off to 
participation. 
Key Takeaways: 

1. Stephanie emphasized that NACONA is independent from area service and shouldn’t overly rely on 
area resources. 

2. Mo and Janet highlighted the lack of volunteers for NACONA events like marathon meetings and 
hospitality. 

3. If hospitality cannot be staffed, it may be removed from NACONA, with a decision to be made 
later. 

4. Annette stressed the importance of unity, stating that NA as a whole should support each other. 
5. Brian was frustrated by the amount of conflict in the meeting, saying it discouraged participation. 

 
 

 
 
 

 
 
Close Meeting: 1st – Aleena L. (Young and Reckless)   2nd – Shelby (Girls Gone Clean) 
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       Financial report 
 

Date: 02/09/2025      

        

 
 Income   Donations 
 Description Amount   Groups Representative Amount 
 Donations 1,417.35   A Boy and His Dog Mark N. 50.00 

 Literature 1,299.60   A New Light Danta 50.00 

 PR. Donation 300.00   Basic Text Study Annette 2.35 

 NACONA 0.00   Biscuits & Gravy Vickie 26.00 

 Activities 0.00   Candlelight Lauren 70.00 

 Merchandise [Square] 0.00   Girls Gone Clean Shelby 0.00 

 Merchandise [Cash] 0.00   Gratitude Too Carlos 10.00 

 Activities return 0.00   Instant Gratification Aubrey 13.00 

 Total: 3,016.95   Lost & Found N/A 0.00 

     Lunar Nooner Trent 122.00 

     No Matter What Shawna 46.00 

 Expenses   Recovery Girl Gang N/A 0.00 

 Description Amount   We Can We Will Susie 0.00 

 Regional Donation 0.00   We Do Recover Paul 1,005.00 

       Young and the reckless Jacob O 23.00 

 Literature <761.31>   Total:  1,417.35 

 Activities [Debit] 0.00   

 Activities 0.00      

 Merchandise 1,500.00   Floating Budgets 
 Storage <110.00>   Description Amount 
 Rent 20.00   H&I 0.00 
 Printing Supplies 359.64   PR 0 

 Gas for WSLD 87.00   Total 0.00 

 Envelopes for Literature       

        Final Balance 
        Description Amount 

 Total: 1,607.00    Starting Balance 4,268.01 

      Income 2,966.95 

      Today’s Expenses -1,607.00 

      Ending Balance 5,627.96 

      Deposit 2,946.95 

 


