Date: 02-09-25
Open with Serenity Prayer @ 9:30am
Traditions — Shelby
12 Concepts — Aaron
Service Prayer — Elana
Just for Today — Jannet

YASC MINUTES

Approval/Disapproval of minutes- Minutes Net Approved Roll Call and GSR Reports

GSR 7 Prudent| Group officers Secretary, Treasurer,
Group Name Rep. JAlt Avg New th Lit. Reserve| Donation Reports GSR, Alt.GSR
A Boy and His S=Joe W, T=Dave M., GSR=Mark N.,
1 Dog Mike N. GSR 8 1 $16.80 $50.00 Alt=Open
Need Homegroup S=Dave M, T=Ray P, GSR =Donta B,
2 A New Light Donta GSR 30 0 $34.20 $50.00 members & Alt. GSR Alt=Open
Needs Home Group
Members
Possible new location:
Methodist Church on
Basic Text Gurley St. (Not moved S=0Open, T=0pen, GSR=Annette B,
3 Study Annette B. | GSR 15 1 $70.00 $2.35 yet) Alt=Open
Biscuits & S=Kevin B, T=Phillip M, GSR=Vickie N,
4 Gravy Vickie N. GSR 30 4 $0.00 $26.00 Alt=Debbie C
Need members w/ time S=Open, T=Aleena, GSR=Lauren,
5 Candlelight LaurenR. | GSR 47 11 $30.00 $70.00 to attend Alt=Bailey G
Girls Gone Need someone to fill GSR S=Amanada T=Josie H. GSR=0Open
6 Clean Shelby C. |AItGSR| 31 8 $71.80 $0.00 position Alt=Shelby C.,
7 Gratitude Too Carlos GSR 35 4 $21.70 $10.00 S=Jess R, T=Jessi GSR=Carlos, Alt=Ryan
Instant Open homegroup S=Britney O., Treasurer=Caprice G,
8 Gratification | Aubrey Q. | GSR 13 2 $0.00 $13.00 positions GSR=Aubrey, Alt=Thandan
Needs support! Cookies
and coffee offered. S=0pen, T=Open, GSR-Vincent M,
9 Lost & found | Stephanie | Rep 7 2 $30.00 $0.00 Abstained from voting Alt=Open
S=Rotating, T=Mallory/Deb, GSR=Trent
10 | Lunar Nooner | TrentC. GSR 14 4 $49.40 $122.00 C, Alt=Victoria P.
No Matter S=Chuck, T=Mychelle, GSR=Shawna,
11 What Shawna GSR 20 0 $5.90 $46.00 Alt=Open
Recovery Girl |Not Present
12 Gang (NP) GSR (NP) (NP) S(NP) (NP) ABSENT S=0pen, T=Ashely, GSR=Beth, Alt=Jamie
We can Potlucks held Wed.
13 and we will Susie Alt GSR 12 1 $9.00 $0.00 before Area meeting |S=April, T=Richard, GSR=Susie, Alt=Janet
$1000 for fellowship
development: #300 to PR,
$500 of Basic Texts to S=0pen, T=Jodi O., GSR=Paul M.,
14 |We Do Recover Paul GSR 30 4 $9.00 $1005.00 give away Alt=Kevin L.
Young & S=Carlos C, T=Aleena L, GSR=Jarrod E,
15 Reckless Jacob O. GSR 14 0 $6.00 $23.00 Alt=Jarrod E.

Note: 12 of 15 GSRs are present.

Quorum was /-was-ret established.
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YASC MINUTES
Officer Reports:

Chair — Dave M: again, | appreciate this opportunity. I'm happy to report that the two individuals who applied for
committee chair positions will be appointed. This leaves one open chair position for Outreach and RCM2.

Vice Chair — OPEN (at the start of meeting)

Treasurer — Crystal N: $5,627.96
Starting Balance: $4,268.01, Income: $2,966.95, Expenses: $1,607.00, Ending: $5,627.96, H&I: S, PR: $

Vice Treasurer — Jessica C: Nothing.
Secretary — Jess R: Please turn in your GSR, subcommittee reports, and motions.

RCM1 - John D: Good morning Family,

Last month’s ARSC meeting was my first experience sitting on a Regional meeting. To my surprise it was very
well facilitated and stuck to an agenda which | was grateful for. Tons of information was shared and
honestly, a lot of information was shared/discussed that appeared to be over my head. | will just continue to
keep coming back so that | am able to understand with deeper knowledge in the coming months.

CAT/CAR surveys need to be completed and submitted no later than 2/23/25. Please get with me if you are
struggling to complete this with your home group or if you have questions and | will work to get you the
correct answer. The next Learning Day that our RD will be hosting is on April 12th in Yuma (Flyer is online
and on Regional calendar). At this event they will be going over the hot topic item of DMT as well as
discussing possible suggestions to update the H & | Basics IP and discussing Revitalizing Groups/Committees
document. There will also be BOD elections. All GSRs are encouraged to attend either in person or via
Zoom. The flyer has all the information needed to participate listed on it.

Explain processed to obtain service emails. See me if you are interested.

ARCNA is coming along strong this year. The committee is looking for Hospitality Room support from home
groups in the region. You can sign up, if interested, via a QR code that | can provide. The hotel just approved
ARNCA to host an opening pool party on Friday afternoon from 3pm until 6pm. There are many ways to
register for this convention as well as plenty of time to book your stay at the Embassy Suites. There have
only been 69 rooms booked out of 334 rooms that have been contracted.

Upcoming Events in AZ: **ALL Events and available flyers located on arizona-na.org**
2/15 - PHX Area Valentine’s Dance — 5pm — 10pm

2/16 - ARCNA E&F — Spirit of Unity and Love Dinner — 1pm — 6pm - $20

3/30 - PHX Area- Annual H&I BBQ

5/30-6/1 - ARCNA

7/20 - In person ARSC Meeting

8/29 - 8/31 - SEAZNAC — Special Musical Guest

| am grateful for this opportunity to be of service to our Area and Region this year.
ILS,

John D, RCM 1 —Yavapai Area

RCM2 - OPEN

Literature — Stephanie: Cash: Check:
A replenishment order was placed, and | received it in totality. The order #1035883 for $580.31
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YASC MINUTES

Subcommittee Reports

Activities Chair: Elana: Still working on putting the committee together. Currently planning the first event but
experiencing some communication challenges. Tentatively scheduling a local event (Speaker Jam & Bingo) for
late February or March.

Unity Day Campout: Location: Mingus Campground, Dates: September 11-14 (second weekend of September),
Capacity: Limited to 100 people due to campground restrictions, RV Limit: There may be a cap on the number of
RVs allowed—this is being looked into. Next Steps: Dave will speak with rangers to see if additional visitors can
attend for the day on Saturday. Registration will be posted on the website so people can sign up early.

H&I Chair: James S — Next H&I meeting: February 22nd at 9:00 AM at Frannie’s. Additional Announcement:
Phoenix Area H&I BBQ — there will be Free food, Speakers, Raffle.

H&I VICE CHAIR: Mark — Nothing to report.

PR: Aaron — Next PR Meeting: February 16th at 2:30 PM. No updates to report at this time. Requesting funds for
literature (Referring to the funds donated by We Do Recover).

Merchandise Chair: Aleena L. — Merchandise Subcommittee Report:

We held our first subcommittee meeting on 1/22/25. Seven members were in attendance. We discussed some
design ideas and then service positions. | was able to come up with a design and get three quotes from different
businesses. The quotes will be attached to the email | will send out. As a subcommittee, we are hoping to get an
order placed ASAP so | intend to ask the area for 1500 out of the original 3500 budget. This will be used to
purchase t-shirts and hoodies for our area. Then | plan to ask the area for the remainder of the budget around the
beginning of May so we can purchase tank tops closer to the summer months to sell at events as well as during
alternative merch during ARCNA. We need more members who are willing to be of service to get trained on
selling merchandise. The next subcommittee meeting will be held on 2/19 at 5:45 pm at El Gordo's.

In loving Service,
Aleena L.

A motion has been submitted for approval. Dave will post the merchandise design on the website. Vickie: Asked
about budget concerns, noting that funds were very low at one point (down to 48 cents). She emphasized that
the treasurer is not spending money that isn’t available. Kevin: Mentioned that in the meantime, if anyone is
interested in merchandise, "We Do Recover" has some available.

Design:
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Quotes for merchandise:

#1:

INVOICE

Hillside Design & Print
9702 N 7th St

Phoenix, AZ 85020-2268

Bill to
Aleena Lee

Invoice details

Invoice no.: 1320

Terms: Due on receipt
Invoice date: 02/06/2025
Due date: 02/06/2025

YASC MINUTES

sales@hilisidedesignprint.com

N
+1(623) 734-6896 —
hillsidedesignprint.com

—= DESIGN & PRINT »-

Date Product or service Description

Apparel

Apparel
Apparel
Apparel

Apparel

Apparel
Apparel
Apparel

Transaction Fee

Ways to pay

Digital Print (12 x 11*) front-side
placement Tshirts (64000 Black) (7
small, 10 medium, 14 large, 14 x|

2XL

XL

4xXL

Hoodies (DT6100 Black) (3 small, 4
med, 6 large, 6 xI)

2XL

3XL

4xXL

3.9% (Voided if paid with
Cash/Check/ACH)

Subtotal

Sales tax

eray visa @ pcon [BE v e vermo

Thanks for choosing Hillside. We accept all forms of credit/debit

cards as well as PayPal.

Total

Overdue

Qty

45

Rate

$11.85

$13.85

$14.06

$14.06

$20.85

$22.95

$24.85

$24.85

$56.48

Amount

$533.25

$96.95

$42.18

$42.18

$396.15

$68.85

$49.70

$49.70

$56.48

$1,335.44

$109.99

$1,445.43

02/06/2025
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#2

YASC MINUTES

‘ ARI ZONA
p Cap & Apparel

@ S Tty P

Arizona Cap & Apparel

6263 E. Copper Hill Dr.
Prescott Valley, Arizona 86314
United States

hitp:/farizonacap.deco-apparel.com

Billing Address

Aleena Lovins
Personal

X
Prescott Valley, Arizona 86314
United States

PH: x
Email: aleenalovins4@ yahoo.com

Product
T-shirts

1. 64000 - Softstyle® T-Shirt

2. 64000 - Softstyle® T-Shirt
3. 64000 - Softstyle® T-Shirt
Hoodies

4. 18500 - Heavy Blend ™ Hooded Sweatshirt

5. 18500 - Heavy Blend ™ Hooded Sweatshirt

6. 18500 - Heavy Blend ™ Hooded Sweatshirt

Notes

1. Dimensions of the decoration: Back 11" x 117, Left Chest 3.25" x 3.25"

name

Please leave us a review on Google and tell us how we did, it helps us improve

Color

Black

Black

Black

Black

Black

Black

A SO T
] Awaiting Approval

laus,:«ﬂ— -

Quote # 364206

Date  03/Feb/2025
Valid Until 05/Mar/2025
Shipping  Handling Fee
Maximum Delivery Days 3

our service and reach great customers like you: https://g.page//Cehk3TrEC-

WIEBE/review

Shipping Address
Aleena Lovins
Personal
X
Prescott Valley, Arizona 86314
United States
Size I Qty Unit Price Tax Qty Total
Smallx 1 $20.18 $1.85 20 $440.65
Medium x 3
Largex 8
X Large x 8
2X Largex 3 $22.00 $2.02 3 $72.06
3X Large x 2 $24.11 $2.22 2 $52.65
Smallx 1 $31.51 $2.89 20 $688.05
Medium x 3
Largex 8
X Large x8
2X Largex 3 $37.48 $3.44 3 $122.76
3X Large x 2 $37.31 $343 2 $81.47
Subtotal $1,457.64
Shipping $0.00
Grand Total $1,457.64
Taxes included (Arizona TPT) $122.56
Deposit Required $1,457.64
Payments $0.00
Balance Due $1,457.64
(All prices are shown in USD)

Page 1/10
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YASC MINUTES

T-shirts

64000 - Softstyle® T-Shirt

Front

Back

Graphics Used for Softstyle® T-Shirt

Size I Qty
Small x1
Medium x 3
Large x 8
X lLargex 8

Colors

B sack

Product Description

More than just a "day off" tee, it strikes a colorful chord by itself or paired
with a sport or dress shirt.

o 4.50z., pre-shrunk 100% Softstyle cotton (Heathers 35/65
cotton/polyester, Sport Grey and Antiques 90/10 cotton/polyester)

o 30 singles
o Double-needle stitched neckline and sleeves

1/4 turned

o

o Shoulder-to-shoulder taping

o 3/4" seamless collar

Size Chart

Size XS S M L XL 2XL
Body Length 265 28 2025 3025 31.25 325
Body Length Tolerance 1 1 1 1 1 1
Body Width 16 18 20 22 24 26
Chest Tolerance 0.7 075 075 0.75 0.75 0.75
Size 3XL 4axL SXL
Body Length 335 345 35
Body Length Tolerance 1 1 1

Body Width 28 30 32
Chest Tolerance 0.75 0.7 1

Graphic Name
Aleena_LC.png

Size
3.25in x 3.25in

View
Front

Area
Body

Process
DTF Printing
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YASC MINUTES

Graphic Name
Back.png

Size
11.0in x 11.0in
View
Back

Area
Back

Process
DTF Printing

64000 - Softstyle® T-Shirt
Front Size I Qty
2X Largex 3

Colors

B siack

Product Description

More than just a “day off" tee, it strikes a colorful chord by itself or paired
with a sport or dress shirt.

o 4.50z., pre-shrunk 100% Softstyle cotton (Heathers 35/65
cottorvpolyester, Sport Grey and Antiques 90/10 cotton/polyester)

o 30 singles

o Double-needle stitched neckline and sleeves

1/4 turned

°

o Shoulder-to-shoulder taping

o 3/4" seamless collar

Size Chart
Size XS S M L XL 2XL
Body Length 265 28 2925 3025 3125 325
Body Length Tolerance 1 1 1 1 1 1
Body Width 16 18 2 22 24 26
Chest Tolerance 075 075 075 0.75 0.75 0.7
Size 3XL 4axL SXL
Body Length 335 345 35
Body Length Tolerance 1 1 1
Body Width 28 30 32
Chest Tolerance 0.75 0.75 1

Page 3/10
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YASC MINUTES

Graphics Used for Softstyle® T-Shirt

Graphic Name
Aleena_LC.png

Size
3.25in x 3.25in
View
Front

Area
Left Chest

Process
Cut Vinyl

Graphic Name
Back.png

Size
11.0in x 11.0in
View
Back

Area
Back

Process
DTF Printing
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YASC MINUTES

64000 - Softstyle® T-Shirt

Front Size I Qty
3X Large x 2

Colors

B sack

Product Description

More than just a “day off” tee, it strikes a colorful chord by itself or paired
with a sport or dress shirt,

o 4.50z., pre-shrunk 100% Softstyle cotton (Heathers 35/65
cottorn/polyester, Sport Grey and Antiques 90/10 cottor/polyester)

o 30 singles
o Double-needle stitched neckline and sleeves

o ldturned

o Shoulder-to-shoulder taping

o 3/4" seamless collar

Size Chart

Size Xs S M L XL 2XL
Body Length 265 28 2925 3025 3125 325
Body Length Tolerance 1 1 1 1 1 1
Body Width 16 18 20 22 24 26
Chest Tolerance 0.7 075 075 0.75 0.75 0.75
Size 3XL axL SXL
Body Length 335 345 35
Body Length Tolerance 1 1 1

Body Width 28 30 32
Chest Tolerance 0.75 0.75 1

Graphics Used for Softstyle® T-Shirt

Graphic Name
Aleena_LC.png

Size
3.25in x 3.25in

View
Front

Area
Left Chest

Process
Cut Vinyl

Page 5/10
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YASC MINUTES

Hoodies

18500 - Heavy Blend™ Hooded Sweatshirt

Front

Page 6/10

Graphic Name
Back.png

Size
11.0in x 11.0in

View
Back

Area
Back

Process
DTF Printing

Size I Qty
Small x 1
Medium x 3
Large x 8
X Largex 8

Colors

B sk

Product Description
o 8.00z., 50/50 cottorvpolyester

o

Pill-resistant and softer air<et spun yarn

o

Double-lined hood with matching drawstring (adult style only)

o

1x1 athletic rib kint cuffs and waistband with Spandex
o Double-needle stitching throughout

o Front pouch pocket

Size Chart

Size XS S M L XL
Body Length 26 27 28 29 30
Body Length Tolerance 1 1 1 1 1
Body Width 18 20 22 24 26
Body Width Tolerance 1 1 1 1 1
Size 3XL axL
Body Length 32 33
Body Length Tolerance 1 1

Body Width 30 32
Body Width Tolerance 1 1

2XL
31

28

SXL
34

1

34
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YASC MINUTES

Graphics Used for Heavy Blend™ Hooded Sweatshirt

Page 7/10

Graphic Name
Aleena_LC.png

Size
3.25in x 3.25in
View
Front

Area
Left Chest

Process
DTF Printing

Graphic Name
Back.png

Size
11.0in x 11.0in
View
Back

Area
Back

Process
DTF Printing
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YASC MINUTES

18500 - Heavy Blend™ Hooded Sweatshirt

Front

Graphics Used for Heavy Blend™ Hooded Sweatshirt

Page 8/10

Size I Qty
2X Largex 3

Colors

B siack

Product Description
o 8.00z., 50/50 cotton/polyester

o Pillresistant and softer air4et spun yarn

o Double-lined hood with matching drawstring (adult style only)
o 1x1 athletic rib kint cuffs and waistband with Spandex

o Double-needle stitching throughout

o Front pouch pocket

Size Chart

Size XS S M L XL 2XL
Body Length 26 27 28 29 30 31
Body Length Tolerance 1 1 1 1 1 1
Body Width 18 20 22 24 26 28
Body Width Tolerance 1 1 1 1 1 1
Size 3XL axL SXL
Body Length 32 33 34
Body Length Tolerance 1 1 1
Body Width 30 32 34
Body Width Tolerance 1 1 1

Graphic Name
Aleena_LC.png

Size
3.25in x 3.25in

View
Front

Area
Left Chest

Process
DTF Printing
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YASC MINUTES

Graphic Name
Back.png

Size
11.0in x 11.0in
View
Back

Area
Back

Process
DTF Printing

18500 - Heavy Blend™ Hooded Sweatshirt

Front Size | Qty
3X Largex 2

Colors

- Black

Product Description
o 8.00z., 50/50 cottonvpolyester

o Pilkresistant and softer air4et spun yarn

o Double-lined hood with matching drawstring (adult style only)
o 1x1 athletic rib kint cuffs and waistband with Spandex

o Double-needle stitching throughout

o Front pouch pocket

Size Chart

Size XS S M L XL 2XL
Body Length 26 27 28 29 30 31
Body Length Tolerance | 1 1 1 1 1
Body Width 18 20 22 24 26 28
Body Width Tolerance 1 1 1 1 1 1
Size 3XL 4xXL SXL
Body Length 32 33 34
Body Length Tolerance 1 1 1
Body Width 30 32 34
Body Width Tolerance 1 1 1

Page 9/10
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YASC MINUTES

Graphics Used for Heavy Blend™ Hooded Sweatshirt

Page 10/10

Graphic Name
Aleena_LC.png

Size
3.25in x 3.25in
View
Front

Area
Left Chest

Process
DTF Printing

Graphic Name
Back.png

Size
11.0in x 11.0in
View
Back

Area
Back

Process
DTF Printing
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YASC MINUTES

#3:
Quote #201 ke
Yavapai Area Narcotics Anonymous
MoOuniny Costoms Created February 4, 2025
i Customer Due Date February 4, 2025
MCQUALITY CUSTOMS| 8797 Furentne Road Total §1,52.69
!/ - Prescott Valley, Arizona 86314
oty focal Poird Chus n 1,532.89
' B 9288997551 Oulstanding $
« CUSTOM APPAREL « SCREENPRINTING http://mequalty-customs.com
« EMBROIDERY = STICKERS/DECALS nlo@ mcquality-customs.com
« BANNERS « BUSINESS CARDS « FLYERS
«PROMOTIONAL PRODUCTS
Customer Billing Customer Shipping
Yavapai Area Narcotics Anonymous Yavapai Area Narcotics Anonymous
Bailey Gonzales Bailey Gonzales
bailey8835@gmail.com
Category Item # Color Description XS S L XL 2XL Qty Items Price Taxed Total
DTF Printing |6210M |Black | NextLevel- CVC T-Shirt - 6210 5 13 (13 |13 50 $1558| x |$779.00
DTF Printing | 18500 Black |Gildan - Heavy Blend™ Hooded Sweatshirt - 3 7 |7 |5 25 $25.00 $625.00
18500 X
Total Quantity 75
Item Total $1,404.00
Fees Total $0.00
Sub Total $1,404.00
Tax $12889 (9.18%)
Total Due $1,532.89
Paid $0.00
Outstanding $1,532.89
A minimum deposit of 50% of the total invoice amount is required 1o initiate your order. The order will be completed within the specified timeline provided at
the time of ordering. The remaining balance must be paid in full before the order is eligible for pickup. Failure to comply with these payment terms may result
in delays or cancellation of the order. If invoice becomes past due, there will be a $20 up-front late charge plus 1.5% late fee per month until balance is paid.
Thank you for your understanding and cooperation.
Payments accepted include Zelle, Check, Cash, Venmo, or CreditDebit card.
Zelle: 9288997551 Venmo: mequality_customs Check made out to McQuality Customs
All apparel brought in by a clientto have decorated is not warranted. If it is damaged during the decorating process, McQuality Customs will not be held
responsble and items will not be replaced. All apparel provided/decorated by us is thoroughly inspected before the production process and is guaranieed no
defects.
Thank you!
Outreach: OPEN
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YASC MINUTES

Old Business:

Trent: Western Service-Learning Days Report - Status: Still working on it. Acknowledged that the report is
not yet completed. Stated, "You can keep bringing it up, or we’ll let you know when we’re ready to present. |
have no excuse other than we just didn’t do it." Assured that it will get done when it gets done

Policy change for vice chair: Vote Result: 10 in favor / 12 passes.

Carlos: Raised concerns about what happens to funds if someone vacates the position, ensuring that money
doesn’t go missing.

Annette: Clarified that the responsibility for audits falls at the end of the term, not on each subcommittee.
The intent is not to act as a gatekeeper.

Vicki: Noted that cash handling is minimal at this level. Stated that it’s up to the subcommittee to document
finances properly. Explained that subcommittees do not have individual treasuries—any money allocated
from the Area is for a specific purpose and must be accounted for with receipts. Emphasized that financial
oversight is an Area-level responsibility, not an independent subcommittee function.

Position Voted on during this time:

Literature chair: Caprice
For: 12 PASSED

Against: 0

Abstained: 0

Vice chair: Kevin

For: 11 PASSED

Against: (no count taken)
Abstained: (no count taken)

Page 16 of 26



YASC MINUTES

Note: 12_of 15_ GSRs are present. Quorum was / was-ret established.

Motions:

MorTioN/IDEA

Date: 7/‘7’/2’{ ﬁab/é

Motion/Idea: Moten {0/ ﬁlsod Ao kﬂf;@{"“”‘}‘se— i 004{7'\’1 Mo/
1

acgvi.- \«:3 3a(ﬂ\(f‘t§ B be 30” m.(‘ ‘%‘(—

172

T

/ / ” / y / —~
Intent: / / oL 8 s /‘g_ﬁ,,,.,. /‘ S 7147 b s 8/l ko pece AL 2= 4

\//1.4//:/" “LA( 12 54 Zl /7(/&(/&,4' bl K \/‘p% /%/-'4
Sl -g purgpes #MM 4&/ oe /cz/aazﬂ
Name: Avbre, @ Seconded by: ﬁ;,;f ol
Passed: Failed: Chairperson:

Please note: This is NOT a motion that needs to be voted on. The following are the proceedings from the
meeting regarding the motion:

Merchandise Discussion & Emergency Motion Concerns

Merchandise Quotes & Initial Concerns:

Quotes are available above in subcommittee report for review.

Annette: Expressed concerns about the emergency motion, stating: There’s no time for home groups to
discuss and provide input on spending group funds. Emergency motions make it difficult to gather home
group members for discussion. Merchandise isn’t urgent enough to require an emergency motion—it can
wait for proper group conscience.

Urgency & Financial Planning:

Mo: Agreed with Annette, noting that the new Entertainment Chair isn’t fully in place yet, making the
urgency unclear. Asked what previous merchandise committees left over from prior years.

Aleena (Merchandise Chair): Reached out to the previous Merch Chair (2023) but received no response. No
clear data on what was sold vs. donated in previous years. Plan: Not spending the full $3,350 upfront. Initial
order of $1,500 and then reassessing needs based on sales.

Mo: Asked for a sales estimate to determine financial viability. Aleena: Not 100% sure yet, will discuss at the
next subcommittee meeting.

Past Merchandise Challenges & Financial Oversight:

Jannette: Stated that much of 2023’s merchandise was donated instead of sold, affecting profitability.
Stephanie: Noted that the 2023 Chair made excessive purchases with grandiose ideas, leading to financial
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- YASC MINUTES

Kevin: Encouraged members to attend the subcommittee meetings if they want to support and ensure
better planning.

Aleena’s Plan for Future Merchandise Sales:

Will focus on garments (shirts, sweatshirts, tanks) rather than miscellaneous items like journals. Wants to
test sales first before placing a large order. Prefers to start small, sell what’s in stock, and use that data to
determine future orders.

Concerns About the Role of Merchandise in NA:

Annette: Expressed concern about the conversation shifting to money and profit rather than the NA
message and getting people into meetings. Felt the discussion was too business-like rather than service-
oriented. Concerned about merchandise becoming a source of prestige rather than a tool for outreach.
John: Agreed that the way motions are worded and presented matters. Emphasized that merchandise can
carry the message and remind members of their journey.

Aleena: Clarified that she isn’t focused on profit but on supporting the area and helping addicts.
Emergency Motion Debate:

Dave: Asked if an emergency motion was necessary.

James: Pointed out that while members discuss the issues, many don’t actively support subcommittees.
Stated that merchandise is meant to support the area, and Aleena is passionate about making it work.
Mentioned that she is willing to sell merchandise at other area events to boost sales.

Vicki: Stated that an emergency motion isn’t needed because the funds are already in the budget and
policy.

Key Takeaways:

Emergency motions limit home group input, and many feel merchandise is not urgent.
Aleena’s plan is to start small (51,500 initial order) and adjust based on sales.

Past financial issues include excessive purchases in 2023 and unclear sales tracking.

Concerns about NA’s message—some worry merchandise is becoming too business-like.

No emergency motion needed—funds are already in the budget and policy.

RWiNER
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YASC MINUTES

Second Motion Submitted: (Again, there is not need for a vote from homegroups)

MorTION/IDEA

Date: 0% -09.2025

Motion/ldea: Epomane ¥2300 Dowsmon fpom We Do Recoven spec FICALL\}

For 0P Suspommires. o Be LSED AT AuTulE DATE WHEN Subcomm TBE
CAN CoME Lf) WTH ACTOMARLE JLAN.

Intent: Fu,wep\ P{L EffolTS IN THE MosST EffecTIVE wAY-

-

Name: |, ]' . Seconded by: /7)14/.;1 C. - luna

Passed: Failed: Chairperson:

Please note: This is NOT a motion that needs to be voted on. The following are the proceedings from the
meeting regarding the motion:

Second Motion Discussion — PR Booth at Recovery Day Event

Stephanie: Asked why this needs to be a motion.

John: Clarified that the funds are already designated for this purpose and noted accordingly

Aaron: Discussed the Drug Court Recovery Day event and the need for an NA booth. Explained that
participating in the event is not free and that he is trying to get NA on the event roster.

Trent: Stated that the Regional PR Chair had originally planned to handle it. Confirmed that the PR Chair has
since secured a scholarship for a free booth, meaning NA will not have to pay for a spot. Since this is a
statewide event, it falls under Regional PR’s responsibility.

John: Mentioned that if a scholarship was not secured, the booth cost would be $450.

Dave: Suggested earmarking the $300 that was donated specifically for PR efforts. Stated that if this is
recorded in the meeting minutes, it should be sufficient documentation.

Event Date: April 17-19
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YASC MINUTES

NEW BUSINESS:

NACONA 4 Hospitality Room & Speaker Jam Discussion:

NACONA 4 Hospitality Room: Location: Prescott Resort

Hospitality Room: Prescott Resort has approved hosting a hospitality room.

Home Group Participation: Home groups can sign up to help with the hospitality room for a set amount of
time per day. Responsibilities include staffing the room and providing snacks. Volunteers can help with time
slots or donate snacks. Saturday meal options: Subway sandwiches (lunch) and possibly pizza for dinner.
Sign-Up Process: A QR code will be created for easy sign-up. There may also be a sign-up option on the website
(Annette & Barbara will help coordinate).

Time Slots: Two-hour shifts / Two people per shift

Donations: Snacks encouraged but not required—whatever people can contribute. No need to take from the
area’s general donation if members can donate snacks or time.

Discussion on Hospitality Room Funding

Jessica: Suggested using secondary envelopes specifically for hospitality donations, separate from the 7th
Tradition.

Mo: Agreed with Jessica’s suggestion.

Speaker Jam & Marathon Meetings (Thanksgiving)

Mo: Announced plans for a Speaker Jam on Thanksgiving at Prescott Resort.

Unclear what other area events are scheduled for that day. Marathon meetings will also be held during the
convention. Encouraged announcing these events and informing home groups.
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YASC MINUTES

Statement of willingness for RCM2 for Tim A. (read his statement) Take back to the home groups to vote on
and bring votes back to March area. (Attached application below)

Statement of Willingness/Resume Form for Area Service Positions

Please use the attached resume form to provide us with you information.
NAME: Imdh}l A

CLEAN DATE: $£-0-|3 HOME GROUP: Z(M i Queew Lreek
/
PHONE: 980-34/8-40(3

MAL: s tiyaraliold B botwiar . Lowa

MARK ONE TITLE FOR THE SERVICE POSITION YOU SEEK NOMINATION

__Chair __Secretary __Literature
__Vice-chair __Hospitals and Institutions __Outreach
__Treasurer __Public Relations/Public Info __ Website
__Vice-Treasurer __Activities

__RCMI wRCMII

Service History: Begin with your most recent service, specifying whether it was Group,
Area, Regional or other NA level of service. Provide approximate dates when you held
each position. (Please attach a page if necessary.)

Level of Service Dates
Mﬁl [ Lareug ) 5w 4

laéﬁ_;éacz;{uwn 331~ 3/A2
Hr— HET /[ Aere Ro¥- ;20/@

gf @ oarin gﬁm\ Aol -RaolT
A Kol&-RQ0/&
76 ik ) olt] =20 1 & |
10)

Vonie [ Ly 2013~ 201% [ ueontt fyw et |,
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YASC MINUTES

Statement of Willingness/Resume Form for Area Service Positions

What are your goals for this position if elected?

7s Aprly me/fc(‘j( dnd erperievce 17 bekter /«e,&' ¢

/lﬂ‘/u/ /w/lln[pwf[on o ond ‘;/,m V7% ,4/-!4 Mfeeric
ar'(-'[ h / w ﬂn\/ Meaus /ﬁmé{(

Have you completed the Twelve Steps of Narcotics Anonymous in writing with a
sponsor? %9

Do you have a current working knowledge (Do you understand them and have the
ability to apply them practically to the needs of this commitment?) of the Twelve
Traditions and Twelve Concepts of NA? Y’f?

Have you failed to complete or been removed from a service position in the last five
years? If yes, please explain.

No

Have you ever misappropriated NA funds and/or property? If yes, please explain.

MO

Page 4 of 5
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YASC MINUTES

Statement of Willingness/Resume Form for Area Service Positions

Have you fully reimbursed or replaced the item(s) to the service body from which it was

taken?
u/A

Are you currently employed and financially stable?

frs

Have you reviewed the YASC Guidelines to make yourself aware of the requirements of
this service position?

Lo

Have you assessed your time, resources and skiiis within the feiiowship to confirm your
ability to complete this service position?

Page 50f 5
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YASC MINUTES

IT & Communication Updates / Sedona Campout Discussion

John: The Regional IT team is working on improving communication systems within the fellowship. Meeting
Listings & Updates: A centralized system exists for listing and updating meetings. Service Emails for Home
Groups & Positions: Home groups and service positions can request an Outlook email address for official
communication. When sending regional updates, these emails will be used for consistency and security. The
goal is to streamline communication across all service positions.

Sedona Campout Discussion: Dave: Mentioned that there is no flyer available for the event yet. Vickie: Raised
concerns about a random list of details without an address. Suggested ensuring complete event information for
clarity

Dave: CAT/CAR needs to be completed before 2/23 please talk to someone and find out what needs to get
done.
Submission Process & Questions
Trent: Asked, "Who do we turn it into?"
John: Explained that submissions are completed online.
Step Working Guide Discussion
Mark: Asked if NA plans to rewrite the book.
Annette: Clarified that the Step Working Guide revision is currently just a survey to gauge whether groups want
it rewritten. It's a "temperature check" to see if revisions are necessary.
Annette: Stated that the language in the guide is difficult to understand, which is why revisions are being
considered.
Submission Challenges & Alternatives
Vicki: Mentioned that some groups don’t have internet access and are unable to submit responses online.
Annette: Suggested that John or Steven (RDs) can provide a paper form for those who need it. Can connect
members with their contact information.
Vicki: Expressed difficulty in coming to a consensus on how to respond.
John: Suggested that if a group can’t decide, they don’t have to submit anything.
Suggested that groups who are unsure can write "abstain" instead of not submitting at all.
Key Takeaways:
1. CAT/CAR submissions are due by February 23rd, and members should seek guidance if needed.
2. Submissions are completed online, but paper forms are available for those without internet access.
3. Step Working Guide revisions are not finalized—it’s a survey to gauge interest in rewriting it.
4. Groups struggling to decide can choose to abstain rather than submit an unclear response.
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YASC MINUTES

John’s Concerns About Subcommittee Support & Decision-Making

OPEN FORUM:

John expressed frustration that subcommittee chairs are not fully supported by the fellowship. Advocates for
conscious-based decision-making rather than rushed or reactionary choices. Recalled his experience as a
GSR, emphasizing that: GSRs represent the whole body when voting, not just personal opinions. The GSR
vote is meant to reflect the group’s collective conscience. Expressed feeling that the subcommittee chairs
are being attacked. Emphasized that business is business—decisions need to be made efficiently.

NACONA & Area Support

NACONA'’s Independence vs. Area Support
Stephanie: Emphasized that NACONA is its own entity and does not fall under the area service structure.
Stated that when the convention asks the area for support, it takes resources away from the area.
Mo: Questioned what Stephanie meant and sought clarification. Explained that the NACONA team is small
and lacks the necessary support. Expressed that it would be helpful to have more voices and opinions in their
group conscience process. Encouraged members to attend meetings, provide input, and share ideas to help
NACONA continue.
Challenges in Staffing NACONA Events
Mo: Addressed concerns about hospitality, stating that complaints arose due to its absence. Shared that
there are not enough volunteers to staff marathon meetings or hospitality. Acknowledged that these roles
need to be filled by area members. Warned that if participation doesn’t improve, there may not be a
NACONA 5.
Janet: Suggested that if there isn’t enough support for hospitality, it doesn’t have to happen. Noted that
other convention hospitality rooms receive support from their local areas. Expressed that committee
members don’t want to be stuck handling everything alone. Recommended revisiting the discussion in a
couple of months.
Perspectives on Fellowship & Unity
Annette: Emphasized that NA is one fellowship, and members should support each other. Stated that even
though NACONA operates separately, the area should still be willing to help. Encouraged an attitude of love,
tolerance, and patience in working together.
Frustration with Conflict in Meetings
Brian: Shared that this was his first time sitting in on an area meeting. Expressed frustration over the amount
of bickering instead of productive discussion. Stated that the conflict was discouraging and a turn-off to
participation.
Key Takeaways:

1. Stephanie emphasized that NACONA is independent from area service and shouldn’t overly rely on

area resources.
2. Mo and Janet highlighted the lack of volunteers for NACONA events like marathon meetings and

hospitality.
3. If hospitality cannot be staffed, it may be removed from NACONA, with a decision to be made
later.
4. Annette stressed the importance of unity, stating that NA as a whole should support each other.
5. Brian was frustrated by the amount of conflict in the meeting, saying it discouraged participation.
Close Meeting: 1st — Aleena L. (Young and Reckless) 2nd — Shelby (Girls Gone Clean)
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Date:

YASC MINUTES

Financial report

Donations

Groups Representative Amount
A Boy and His Dog Mark N. 50.00
A New Light Danta 50.00
Basic Text Study Annette 2.35
Biscuits & Gravy Vickie 26.00
Candlelight Lauren 70.00
Girls Gone Clean Shelby 0.00
Gratitude Too Carlos 10.00
Instant Gratification Aubrey 13.00
Lost & Found N/A 0.00
Lunar Nooner Trent 122.00
No Matter What Shawna 46.00
Recovery Girl Gang N/A 0.00
We Can We Will Susie 0.00
We Do Recover Paul 1,005.00
Young and the reckless Jacob O 23.00
Total: 1,417.35

Floating Budgets
Description Amount
H&l 0.00
PR 0
Total 0.00

02/09/2025

Income
Description | Amount
Donations 1,417.35
Literature 1,299.60
PR. Donation 300.00
NACONA 0.00
Activities 0.00
Merchandise [Square] 0.00
Merchandise [Cash] 0.00
Activities return 0.00
Total: 3,016.95

Expenses
Description | Amount
Regional Donation 0.00
Literature <761.31>
Activities [Debit] 0.00
Activities 0.00
Merchandise 1,500.00
Storage <110.00>
Rent 20.00
Printing Supplies 359.64
Gas for WSLD 87.00
Envelopes for Literature

Total: 1,607.00

Final Balance

Description Amount
Starting Balance 4,268.01
Income 2,966.95

Today’s Expenses -1,607.00
Ending Balance 5,627.96
Deposit 2,946.95
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