YASC MINUTES

Date: 10/11/2026

Open with Serenity Prayer @ 9:30am
Traditions — Mo

12 Concepts —Joe

Service Prayer — John

Just for Today — Janet

Approval/Disapproval of last month’s minutes- Minutes Net Approved Roll Call and GSR Reports

Group officers Secretary, Treasurer,

Group Name Rep. Avg New Lit. Donation Reports GSR, Alt.GSR
707 Freedom Adam
1 Group of NA | (Alt GSR) 8 1 0.00 25.00 Free Event: Nov. 14" 12:00-3:00pm. S=Adam T=John S, GSR=Karen S., Alt=Adam
A Boy and His Kevin
2 Dog (Rep Only) 12 1 3.50 0.00 Many open positions S=0Open, T=Dave, GSR=Open, Alt=Open
Hannah S=Dave M, T=Ray P, GSR=Hannah,
3 A New Light (GSR) 26 4 44.50 20.00 Alt=Open

An attendee brought his child, as he has for AA
meetings at this location, but the website does
not clarify the child policy. This is the location’s
only NA meeting, and Mo noted scrutiny due
to past issues. John suggested clarifying the
policy with Stepping Stones after someone
with 60 days clean was turned away.

Biscuits & Anthony **Follow-up: Ask Dave to update the website S=Diane, T=Debbie, GSR=Anthony,
4 Gravy (GSR) 27 4 0.00 43.00 with the clarified policy.** Alt=Open
Bailey Low 7. Had to dip into prudent reserve to S=Open, T=Aleena, GSR=Bailey G.,
5 Candlelight (GSR) 19 2 0.00 0.00 pay rent. Need homegroup members Alt=Aleena
Girls Gone Kiley
6 Clean (GSR) 25 9 164.50 79.00 S=Terra, T=Michele, GSR=Kiley, Alt=Terra
Sean-
Micheal Come share your message with some S=Jess R, T=Jessi, GSR=Sean-Michael,
7 Gratitude Too (GSR) 50 20 0.00 0.00 newcomers @ Alt=Open
Instant Jesse S=Jacob, T=Sean-Michael H., GSR=Aubrey
8 Gratification | (Alt. GSR) 8 2 0.00 0.00 Q., Alt=Jessi
Lit on Saturday Joe
9 Night (GSR) 20 2 14.80 34.00 S=0Open, T=Annette, GSR=Joe, Alt=Emily
The Little White| John
10 Book (GSR) 3 1 0.00 10.00 NEED SUPPORT John holds all positions
S=Carlos C., T=Aleena L., GSR=Jacob O.,
11 Living Proof Absent Alt=Rodney N.
John S=John G., T=Mallory W., GSR=Trent C.,
12 |Loonar Nooner| (Alt. GSR) 18 3 19.90 137.00 Alt=John
Vincent S=Trevor, T=Stephanie, GSR=Vincent M,
13 Lost & found (GSR) 30 6 0.00 43.00 Alt=Mike
No Matter George
14 What (Alt. GSR) 16 3 22.10 50.00 S=Chuck, T=Jessica, GSR=Chuck, Alt=Open
Speaker the last Thurs in Oct.
Recovery Girl Jessica Meeting will still take place on upcoming
15 Gang (Rep) 11 5 9.00 20.00 holidays S=Renee, T=Gabby, GSR=0pen, Alt=Open
We can Janet
16 and we will (GSR) 8 0 0.00 10.00 S=Tommy, T=Chris, GSR=Janet, Alt=John D.

S=Open, T=Paul M., GSR=Paul M.,
17 |We Do Recover| Absent Alt=Open

Note: 13_of 17_ GSRs are present. Quorum was /-was-net established
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YASC MINUTES

Officer Reports:

Chair — Kevin:
Last month’s campout went very well. Many members stepped up to help, and | received no negative feedback. Thank
you to everyone who helped make it a fun event.

Vice Chair — Annette:
No report (ADHD)

Treasurer —Jessica C.:
Starting Balance: S 3,325.25, Income: $ 1,769.50, Expenses: S 20.00, Ending: $ 4,984.75, H&I: S - (5400
monthly budget), PR: $- (5225 left of We Do Recover budget)

Thank you for putting names on the envelopes. | will submit a statement of willingness for Treasurer next
year. We need a Vice Treasurer to learn the position over the coming year. Please feel free to share my
number with anyone interested.

The debit card has been misplaced and needs to be canceled or placed on hold. We did not complete the
necessary signer changes this year and will need to add new signers and remove outgoing signers in January.
| fronted the cash for the PR booth and reimbursed myself.

Bailey asked about the literature purchase. | receive the invoice by email during the last week of the month.
A few payments were delayed when | first started, but invoices are now paid one week before Area so
payments are posted beforehand. The misplaced debit card does not affect these payments because the
card information is saved for autopay.

Regarding bank account changes, Mo noted that NACONA has a point of contact for these updates. |
explained that we were trying to follow policy.

Vice Treasurer — OPEN — Please announce at your meetings!

Secretary —Jess R:
Absent

RCM1 - Mo:

H&I Webinar: January 26 webinar will include a demonstration of the upcoming prison tablet release,
changes to Sponsorship Behind the Walls, and other updates.

Safety and Belonging: Fellowship approval is needed for four proposed changes to gender language in the
literature, including “Who Is an Addict?,” “What Is the Narcotics Anonymous Program?,” and “Why Are We
Here?” This is an opportunity to participate in the literature revision process. Follow-up: Confirm the four
changes from Mo’s report.

Regional PR: The Regional PR Committee is asking our committee to attend the regional meeting. | feel we
are behind in some areas and emphasized that regional support is available. A history and web workshop is
being planned, with dates coming up this month. Follow-up: Add dates and times from Mo’s report.
Document Digitization: A proposal and costs were presented to digitize documents currently in storage. |
encouraged everyone to consider this as technology changes.

ARCNA: Logo designs are needed for the theme “4 Decades, One Promise.” A fundraiser will be held
November 28, from 3—7 p.m., at Fireside Fiesta, 12999 North Cox Road.

H&I Funding Request: The Regional H&I Chair requested $453 to purchase fundraising T-shirts, with
proceeds supporting literature for institutions.

Zonal Funding Request: An additional donation was requested to fully cover attendance costs for three
representatives at the zonal forum. A policy change will be needed for next year.

RCM2 - OPEN - Please announce at meetings (would be learning under Mo!!)
No report.
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YASC MINUTES

Literature — Carlos (Sean-Micheal covering for Carlos): Sales: $282.50/ H&I purchase on budget: SNothing
reported
/ PR on Budget: SNothing reported

Order 102305 was received $1374.27. We have lots of literature and an excess of IP “Who What How &
Whyll

Subcommittee Reports

Activities: OPEN — Please announce at your meetings!

Totals @ end of Campout:

Income - $4118.92

VV Expenses Reimbursed - $777

Yavapai Expenses Reimbursed - $1334

Balance = $2007.92 rounded to 2008 for math

So both areas got $1004 in addition to their reimbursement. Meaning VV got $1782 and we got $2338

Income Breakdown:

Onsite Cash Registration - $880

Raffle Cash - $590

Auction Cash - $225

Zelle for all - $786

Paypal for Registration - $1087.92

Check Registration - $550

Total: $4118.92

There were a few discrepancies found after the closing total and what they hashed out to was Verde Sending us
$14. Confirm we received and should be good.

Expense Breakdown needs to come from someone else. Josie also said 140 was on paypal for auction sooo
hoping that was apart of the total dave gave me for registration or we will have to we money back to verde.
What I’'m turning in to Area on 10/10

Cash $119 + Check $550 from Steps + Check from VVANA for campsite and insurance split prior to expenses $347
=5$1016

An estimated breakdown we came up with of how many people etc.

Pre Reg Full—17

Full Registration bought on site — 5

Pre Reg Saturday—5

Onside Saturday — 21

Steps brought 22 people

Total people in attendance = 70 (44 Full weekend + 26 Saturday)

Josie reported $955 for Auction total. Baskets were amazing
Unsure on total shirts maybe 15-20 were done, they were a huge hit and everyone that did them loved them so
much

Bailey G

H&I CHAIR: Mark
My report remains unchanged. | am stepping down, so a new H&I Chair will be needed next year.
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YASC MINUTES

We need members to step up. Panels are regularly canceled, and we have stopped serving some treatment
centers, although coverage seems slightly better this month. These panels are often someone’s first
exposure to NA. Please attend the subcommittee meeting and consider a commitment. H&I is fulfilling
service for members who have an NA sponsor, work NA steps, and carry a clear message of recovery. | will
not be running next year either.

Darby created a flyer to help recruit support at meetings. Due to the NACONA convention, the subcommittee
meeting will be held on the 24th at 9:00 a.m. at Frozen Frannies.

PARTICIPATION REQUIREMENTS:
e Shadowing: 90 days clean and working an NA program.
e Sharing: Six months clean.
¢ Jail/juvenile panels: Separate requirements apply. Follow-up: Clarify how the noted 18 months—4
years, one shadow, and orientation requirements apply.

DISCUSSION:
e John: | am active in H&I. Since Mark is stepping back, should his contact information remain on the
flyer?

e Adam: | have been doing H&I in Phoenix. How do | get involved here?

e John recommended attending the next subcommittee meeting, and Bailey offered to provide
orientation after the meeting. Concerns were raised about the unclear process for getting involved
and completing orientation.

e Mo asked how many facilities H&I currently serves. The response was six facilities, every other week.

PR — Guy: (Annette reporting for Guy):

Hope Fest went really well! We had a great turnout, with lots of people stopping by. A big thank you to
Darby and Emily for all their help and support. There were no other major updates this month.

We will be scheduling our next PR meeting soon. We are also continuing to work on getting the phone line
set up. Literature is on its way, and Annette will be receiving it. This was paid for out of last month’s budget.
There are some concerns around communication and coordination of payments for events and other PR
expenses, especially with the debit card currently missing. We need to clarify how expenses will be handled
moving forward to avoid delays or confusion.

In loving service,

Guy

Mo asked about additional upcoming events,
Might be possible to do a PR booth at NACONA in the hallway or hospitality if the committee is interested.

MERCHANDISE CHAIR: OPEN - Please announce at your meetings!
No report.

OUTREACH: Susie:

We attended the Little White Book meeting on September 19, 2026, and Recovery Girl Gang on September 24,
2026.

Our subcommittee meeting is Sunday, October 18, at 2:00 p.m. at Red Robin. We will attend the Wickenburg
event on November 14 from noon to 3:00 p.m.

| will be stepping down from Outreach and will not serve as Chair next year.

~ TOOK BREAK ~

Note: 12_ of 17_ GSRs are present. Quorum was /-wasnet established
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YASC MINUTES

OLD BUSINESS:

NONE

NEW BUSINESS:

MOTIONS:

(1) REGION: H&l Literature Funding
Motion details are included in Mo’s report.

e Adam: Are we the only Area being asked to donate?
e Mo: The funding would come from Region; no additional Area donation is being requested.

VOTE: Yes: 11 | No: 0 | Abstain: 1
MOTION PASSES

(2) REGION: $49 Increase in Zonal Forum Funding
Increase funding by $49 to cover Zonal Forum attendance expenses for the RD, RD2, and Secretary. The current
amount covers only the Secretary. Additional details are included in Mo’s report.

VOTE: Yes: 9 | No: 2 | Abstain: 1
MOTION PASSES

MoTION/IDEA

Date: IDZIDZQ-SQ
Motion/Idea: A+ theo l)n-% Ddu ()/A.moood‘ e C\’rl)\ verd
for (‘oolam 1S in {)aor (‘oncf Hon . Mp ionn o

\/Gv
ar‘ll] 35/:}5' %Dll{: of (‘oS\L FFN!‘}C&/UA ﬂan—ﬁ;wan+’

Your PrGr Cover 1] Co 250 0

Intent: Vi d.t’d{ V" m} <
Soring
! J
Name: _.__)QL_y ’ Seconded by: _\INgMY M
Passed: Failed: Chairperson:
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YASC MINUTES

(3) AREA: PURCHASE NEW GRILL
Submitted by: Joe | Seconded by: Vincent M.
e Motion: Purchase a replacement grill for the Unity Day Campout, with a proposed 25/75 cost split
between NACONA and Yavapai Area. If NACONA is unable or unwilling to contribute, Area would cover
the full cost.

¢ Intent: Be prepared for upcoming spring events.

e Discussion: Members discussed a NACONA donation toward the purchase. Bailey emphasized properly
caring for any grill purchased. Kiley suggested a spending cap of $500-S600, and the group agreed to
$500. NACONA will contribute $167 toward the purchase.

e Amendment: The written motion was amended to include a $500 purchase cap.

TAKE BACK TO YOUR HOMEGROUPS TO VOTE ON.

OPEN FORUM:

(1) BANK ACCOUNTS:
Members discussed having the Chair, Vice Chair, Treasurer, and Secretary on the account. Jessica does not
have an online banking login, so coordination is needed. Discussion included the Secretary’s role in obtaining
a replacement or new debit card, who should hold the card, whether card access can be separate from
account access, and the possibility of multiple cards.

e Bailey: The guidelines state that the Secretary adds people to the account and the Treasurer holds

the card.

e Jessica: We need to review the policy to confirm these responsibilities.
Follow-up: Annette, Jessica, and Jess will coordinate adding Annette to the bank account and obtain further
information.

(2) OPEN POSITIONS:
Statements of Willingness were distributed.
e Treasurer: Jessica
ELECTION PROCESS:
e November: All Statements of Willingness will be read at Area and taken back to the groups.
e December: Candidates must be present at Area to be voted into a position. Questions will be asked in
person, and discussion must take place with the candidate in the room.

Close Meeting: 1°' — Kiley (Girls Gone Clean) 2" — Sean-Micheal (Gratitude Too)
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YASC MINUTES

Financial Report

10/11/26
Donations
Income Groups Representative |  Amount
Description |  Amount 707 - Wickenburg Adam K 25.00
Donations 471.00 A Boy and His Dog Kevin 0.00
Literature [cash] 282.50 A New Light Hannah 20.00
Literature [check] Biscuits & Gravy Anthony 43.00
Activities [Cash] 119.00 Candlelight Bailey 0.00
Activities [Checks] 897.00 Girls Gone Clean Kiley 79.00
Unity Campout [Zelle] <841.00> Gratitude Too Sean-Michael 0.00
PayPal Transfer <404.07> Instant Gratification Jesse 0.00
Total: 1,769.50 Lit on Saturday Night Joe 34.00
Little White Book John M 10.00
Living Proof N/A
Expenses Lunar Nooner John G 137.00
Description |  Amount Lost & Found Vincent 43.00
Regional Don. (Sept) <250.00> No Matter What George 50.00
Literature | <1404.84> Recovery Girl Gang Jessica C 20.00
Printing Supplies We Can & We Will Janet 10.00
Storage <111.93> We Do Recover N/A
PR Hope Fest Table <200.00> Total: 471.00
Rent 20.00
Unity Food [check] <1650.00> F|0ating Budgets
Unity Insurance [Zelle] <311.00> Description Amount
Unity Merch [Zelle] <78.25> H&I
PR
Total 0.00
Final Balance
Description |  Amount
Starting Balance 3,235.25
Total: 20.00 Income 1,769.50
Expenses 20.00
Ending Balance 4,984.75
Deposit 1,749.50
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